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London Borough of Hammersmith & Fulham 

Wormwood Scrubs 
Charitable Trust 

Committee 
Minutes 

 

Monday 20 March 2017 
 

 

 
 

PRESENT 
 
Committee members: Councillors Joe Carlebach, Wesley Harcourt (Chair), and Elaine 
Chumnery 
 
Co-opted members: Stephen Waley-Cohen 
 
Officers: Mark Jones (Director for Finance and Resources), Dave Page (Director for 
Safer Neighbourhoods), Jem Kale (Events), Farrah Rossi (Project Manager), David Burns 
(Head of Housing Strategy), Nigel Brown (Head of Asset Strategy) and Amrita Gill 
(Governance) 
 

 

 
1. MINUTES OF THE PREVIOUS MEETING  

 
Councillor Elaine Chumnery noted the following correction under 4.13 - Financial 
Forecast 2016/17: 
Delete “Councillor Joe Carlebach asked if it would be possible to negotiate an early 
payment” and replace it with “Councillor Elaine Chumnery asked if it would be 
possible to negotiate an early payment”. 
 
RESOLVED 
The minutes of the meeting held on 6 December 2017 were approved and signed 
by the Chair. 
 

2. APOLOGIES FOR ABSENCE  
 
Apologies were received from Miriam Shea. 
 
Apologies for lateness were received from Councillor Joe Carlebach 
 

3. DECLARATIONS OF INTEREST  
 
There were no declarations of interest. 
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4. MANAGERS REPORT  
 
HS2 Bill 
Farrah Rossi noted that the HS2 Act 2017 was given Royal Assent on 23rd 
February. Officers would meet with HS2 in March to develop the wetland mitigation 
and Stamford Brook sewer project and update the trust on any progress.  
 
HS2 Proposed Ground Investigations 
Farrah Rossi noted that HS2 Ltd were due to start ground investigations in the Old 
Oak Common station area in March. These would include eight cone penetration 
tests going into a maximum depth of 30m with two locations also having rotary 
borehole depth to approximately 70m. The holes would be designed as 
‘permanent’, however there was a possibility for them to be filled in if the council 
requested. Although the council may wish to keep them for their own monitoring 
purposes.  
 
Councillor Wesley Harcourt asked how the construction and maintenance of the 
boreholes would be managed by HS2 and if access would be required to the site at 
various times and the likely impact this would have. He also requested for the 
timescales and working method to be made publicly available well in advance. 
Farrah Rossi responded that a meeting would be held on 21 March 2017 with HS2 
to understand the impact of the ground investigations on Wormwood Scrubs and 
the committee would be updated. 
 

ACTION: Farrah Rossi 
 
 
OPDC Wormwood Scrubs Survey Questionnaire – Aug-Sept 2016 
Dave Page reported that as a result of the Mayoral Review of the OPDC and delay 
in a chair being appointed to the OPDC Board, the report on the outcome of the 
survey had not yet been published. OPDC were expected to appoint a chair 
imminently and were planning to publish the results alongside the next draft OPDC 
local plan. 
 
Filming and Events Update 
Jem Kale reported that there had been agreements with Secret Cinema to hold an 
experimental screening event in August 2017. This was a low risk mass 
participation event and the proposed daily capacity was up to 5,000. He noted that 
they were offering community input which would be beneficial for residents. 
Negotiations were at the final stage and the committee would be updated in a 
couple of weeks.  
 
Councillor Wesley Harcourt queried where the event would be held. Jem Kale said 
it would take place at the north-eastern corner near Scrubs Lane.  
 
Councillor Elaine Chumnery asked if the Redgra area would be used and if 
temporary structures would be in place during the event. Jem Kale said that a 
meeting would be held to discuss the protection of the Redgra area and any 
temporary structures would be removed after the event. Jem Kale commented that 
he would share the commercial arrangements with the Councillors prior to sign off.  
        ACTION: Jem Kale 



______________________________________________________________________________________________________ 
Minutes are subject to confirmation at the next meeting as a correct record of the proceedings and any amendments arising will be 
recorded in the minutes of that subsequent meeting. 

 

 
Jem Kale reported that the Winter Event was a large project with significant 
revenue potential. It would be different to Winter Wonderland as the entertainment 
would be based around performing arts rather than funfair rides. The organisers 
had been preparing a defined proposal and an update would be made available 
soon.       
 
Councillor Elaine Chumnery asked for officers to be mindful of Woodland Mews 
and the Redgra area before work commenced for the Secret Cinema and Winter 
Event.  
 
Community Safety Update 
Dave Page noted that the number of rough sleepers found on Wormwood Scrubs 
had considerably reduced during the winter months and the recent cutback of 
undergrowth would assist in preventing their return. 
 
There had been a number of thefts from unattended vehicles in the hospital car 
park, however high visibility patrols had helped to deter offenders.  
 
Councillor Elaine Chumnery asked if there was CCTV coverage of the hospital car 
park. Dave Page said that he would provide an update on this. 

ACTION: Dave Page 
  
Grounds Maintenance and Site Management Update 
Dave Page reported that officers had been working with Idverde to manage the 
litter removal. Work was undertaken in mid-February to start the removal of the 
large encampments to the north of the site that were being used by homeless 
people. 
 
Councillor Elaine Chumnery queried what support would be available for homeless 
people if seen on the site. Dave Page said that day patrols were carried out with 
UKBA and they were referred to the appropriate agencies.  
 
A guerrilla gardening group Pannage.eu, approached Friends of Wormwood 
Scrubs and made recommendations on their website on how the Council could 
protect the park and its nature reserves. The Friends of Wormwood Scrubs have 
advised them that they were working with the Charitable Trust and the Council to 
develop plans for the site and asked Pannage.eu to desist in their activities.  
 
Sourcing a Bid Writer 
Mark Jones reported that the Committee had previously considered employing 
someone on a contract basis to write bids to trusts and other potential donors.  It 
was clear that the Trust needed to identify projects for which it wanted to raise 
funds.  A manager was in the process of being recruited using the HS2 funding 
and would put the Trust in a much better position to identify suitable projects to 
raise funds for.  A forest school was suggested as one possible project. 
 
David Page added that the website is up and running in basic format and linked in 
with the Friends of Wormwood Scrubs website. A link would be circulated to the 
Committee. 

ACTION: Dave Page 
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Financial Forecast 2016/17 
Mark Jones reported that the latest financial forecast was for a £50,000 loss. This 
is £5,103 better than the original forecast drawdown on reserves. 
 
The other income line included a forecast of £88,612 from filming and events 
representing an increase of 44% compared with 2015/16 incomes for those 
activities.  
 
Financial Budget 2017/18 
Mark Jones reported that the proposed budget was for a £57,000 loss - this 
included filming income but did not include money from potential events such as 
Secret Cinema, the Winter Event, or expected payments from UKPN.  
 
Councillor Joe Carlebach queried when, under the current assumptions, would the 
Trust run out of cash reserves. Mark Jones said at the current rate it would be 
2019/20 – though that would change if funding from HS2 and UKPN came through 
and major events could be secured.  
 
UKPN 
Mark Jones noted that UKPN and the Council were still in negotiations and were in 
the process of agreeing terms for a 7-year lease. 
 
RESOLVED 
The Committee approved the proposed budget for 2017/18 and noted all the 
matters in the report. 
 

5. DATE OF NEXT MEETING  
 
The next meeting was scheduled for 21 June 2017. 
 

 
  Meeting started: 7:00pm 

Meeting ended: 8:30pm 
 
 

Chair   

 
 
 
 

Contact officer: Amrita Gill 
Assistant Committee Co-ordinator 
Governance and Scrutiny 

 : 02087532094 
 E-mail: amrita.gill@lbhf.gov.u 

 


